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Where Everybody Is Somebody
And Children Gain Skills, Strategies And A Passion For Learning, For Life.



MIRAMAR SOUTH SCHOOL - STRATEGIC PLAN 2009-2012

MISSION STATEMENT

Where everybody is somebody and children gainssigtrategies and a passion for learning, for life.

VISION STATEMENT

To provide stimulating and inspiring learning expaces in a safe environment that recognises andlissive of individual students, their families
and communities. Miramar South School will havghhguality teaching and governance, and be ackmmel for the success of its literacy and
numeracy programmes.

TREATY OBLIGATIONS

As a school we are committed to working with Maorthe spirit of partnership embodied in the TreaftyVaitangi. Tikanga Maori and Te Reo will
be focused on in a variety of ways throughout tesl year. Our intent is to ensure all Maori teas are supported to achieve their potential in
education that supports their identity, languag# @nture, in both English medium and Maori medisettings to the best of our ability.

MIRAMAR SOUTH SCHOOL VALUES

Be the Kind Kid

Be the Kind to Yourself Kid
Be the Learning Kid

Be the Environmental Kid
Be the Community Kid

Be the Achieving Kid

Indicators and child friendly descriptors set autriore detail in Miramar South School’s Curriculdocument.



THE CURRENT ENVIRONMENT STATEMENT

Miramar South School has experienced some quitgfisignt changes over the years. The most sigmifione is the increase in the ethnic makeup of
the students. Some years back the school comprgedrily of Maori and New Zealand European studefNow we have a greater diversity of
cultural backgrounds. This places a huge burdeproviding quality education outcomes when Engéista second or other language is so high.
Coupled with this is the economic environment autityebeing experienced. This has a huge impacdherability of some families to function as a

unit which in turn reflects on the ability of theinildren to learn. Whilst the quality of teachstgff is superb, the diversity of cultures coupiath

the lower socio economic status of families, presiits own set of challenges.

The nature of the catchment area of the schoohbiasmeant that Miramar South School is the lowesild rated school in the Wellington City area.
This presents other resourcing issues which makdsaving to budget very carefully but usually hetng able to provide the Resourcing and
equipment levels that we would really like to.

In addition to this we want to provide a very gdedching environment by having the school buildivwgdl maintained with no hazards which could
impact on the safety of the students. Given tleeaidghe buildings there is very little room to nede meet our five year property plan without the
need to seek additional maintenance funding fraerMimistry of Education.



OUR STRATEGIC GOALS

1. All students are able to access the New ZealanddDlum as evidenced by achievement in relatiotihéoNational Standards. (Resourcing -
one day FTTE per week.)

2. The National Standards are used effectively to sumiudent improvement in literacy and numeraay stadents are becoming familiar with
what they need to do to achieve the standards.

3. Parental engagement in their child’s learning iadpéostered and sought within our diverse etheimmunity. Maori whanau, Pasifika fanau,
Somali families, and minority groups are engageslipporting their child’s learning.

4.  Students with special learning needs and studeititsanvironmental needs are supported in theiniegrso that they can progress in relation to
the New Zealand Curriculum and fully participatel aontribute.

National Standards set benchmarks for progressemdvement that may be unrealistic for childrer\ale new learners of English, therefore,
progress and achievement for English languagedesuof less than two years may initially be repbiteparents using the English Language
Learning Progressions (“ELLP”) instead of the NasibReading and Writing Standards.



ANNUAL AIMS

STRATEGIC GOAL 1

All students are able to access the New Zealandddiurm as evidenced by achievement in relatiothéoNational Standards.

ANNUAL AIM1.1

To increase the number of students achieving above the National Standard for Reading.
Baseline Data

Analysis of schoolwide reading data in November@i@ientified that we needed to target year groagiser than ethnicities or gender, as there ig littl
variance.

Concerns identified were in the Year 6 and YeapHocts. Whilst 11% of the Year 6 and 28.5% ofYlear 1 students were meeting the National
Standard for reading, 89% of Year 6 students ane%8bf Year 1 students were reading below or wellbly the National Standard for their year.
These levels were higher than in the rest of oboaslcexcept for Year 7 where a number of childremenearly ESOL. Assessment tool results such as
Running Records, 6 Year NET, STAR, Burt, AsTTle &eg signalled reading comprehension as a partieutza of need.

Targets

The group of Year 6 students (now Year 7) belowelt below the standard will have made more thaa year's progress (e.g. from well
below, to at the standard).
Year 1 students (now Year 2) reading below or Wwelbw the standard will have made more than ongs/peogress.

“Progress” measures the difference in achievemetwo points in time. If a student starts Yeavell below the Year 7 reading standard,
and at the end of the year has reached the Yesading standard, he or she has made more tharearie progress - this is accelerated
progress.

Progress of ESOL students who have been learhentahguage for less than two years will be measuseng the English Language
Learning Progressions.



Actions to Achieve Targets (Strategic Goal 1, ArirAien 1.1)

Led By

Budget $ or FTE

Timeframe

Review assessment data with staff and determinpahigular | Management Team. Term 1.
learning needs of target students.
Hold five weekly monitoring meetings to discussgress of Management Team. Terms 2-4.

target students.

Review existing programme and provide tailored oasp/e
support to meet the learning needs of target staden

Management Team.

Throughout the year.

Within appraisals, review teaching practice in regcnd
provide tailored responsive support to enhancenteg@ractice
to meet the needs of the students.

Management Team.

Term 2 and Term 4.

Work with parents, families and whanau around ways
supporting students’ learning.

Management Team and
Teachers.

$500

Throughout the year.

Moderate assessment procedures to ensure schoolwide
consistency.

Management Team.

Throughout the year.

Analyse end of year data to inform progress andntay for the
following year.

Management Team.

End of year.

Through appraisals, monitor and evaluate the effeoess of
teaching practice and access to professional dewelnt
tailored to their needs.

Management Team.

Term 2 and Term 4.

Ensure ESOL children within the target groups aceiving
appropriate ESOL support.

Teachers.

Three hours per week.

Throughout the year

ANNUAL AIM 1.2

To increase the number of students achieving above the National Standard for Writing.

Baseline Data

Analysis of schoolwide writing data in November 20dentified concern with our Maori students acimgwelow expectations. Of the total cohort,

only 8% of Maori reached expected achievement ¢evel

Analysis of the students’ writing showed that thelsiégdren were low across all areas of writing.




Target

The Maori students below or well below the standaitdthave made more than one year’s progress {em well below, to at the standard).

Actions to Achieve Target (Strategic Goal 1, Anndah 1.2) Led By Budget $ or FTE Timeframe
Review assessment data with staff and determinpahigular | Management Team. Term 1.
learning needs of target students.
Hold five weekly monitoring meetings to discussgress of Management Team. Terms 2-4.
target students.
Review existing programme and provide tailored oasp/e Management Team. Three hours per week. Througheutdar.

support to meet the learning needs of target staden

Within appraisals, review teaching practice in ingtand
provide tailored responsive support to enhancehtegqractice
to meet the needs of the students.

Management Team.

Term 2 and Term 4.

Work with whanau around ways of supporting students
learning.

Management Team and
Teachers.

Two hours per week.

Throughout the year.

Moderate assessment procedures to ensure schoolwide
consistency.

Management Team.

Throughout the year.

Analyse end of year data to inform progress andrpfey for the
following year.

Management Team.

End of year.

Through appraisals, monitor and evaluate the effeoess of
teaching practice and access to professional dewelnt
tailored to their needs.

Management Team.

Term 2 and Term 4.




ANNUAL AIM 1.3

To increase the number of students achieving above the National Standard for Mathematics.
Baseline Data
Analysis of schoolwide mathematics data in Noven#Hi0 identified concerns with Year 4 to 8 studem#hilst 25% of the Year 4 to 8 students

were meeting the National Standard for Mathemati6%p of the Year 4 to 8 students were below or ielbw the National Standard for their year.
Assessment tool results signalled that these stsidheral difficulty making the leap from Stage 5 tage 6 in Numeracy.

Targets

The Year 4 to 8 students below or well below tlmdard will have made more than one year’s prodeegs from well below, to at the
standard).
Students will move from Stage 5 to Stage 6.

Actions to Achieve Targets (Strategic Goal 1, ArrAian 1.3) Led By Budget $ or FTE Timeframe
Review assessment data with staff and determinpahigular | Management Team. Term 1.

learning needs of target students.

Hold five weekly monitoring meetings to discussgrass of Management Team. Terms 2-4.

target students.

Review existing programme and provide tailored oasp/e Management Team. Throughout the year.
support to meet the learning needs of target staden

Target children working at Stage 5 with a specalis Deputy Principal. Teacher Aide. Term 2 and 3.
programme.

Within appraisals, review teaching practice in reathtics and | Management Team. Term 2 and Term 4.

provide tailored responsive support to enhancehteggractice
to meet the needs of the students.

Work with parents, families and whanau around wafys Management Team and Throughout the year.
supporting students’ learning. Teachers.

Moderate assessment procedures to ensure schoolwide Management Team. Throughout the year.
consistency.

Analyse end of year data to inform progress andrpiey for the| Management Team. End of year.

following year.




Through appraisals, monitor and evaluate the effeoess of
teaching practice and access to professional dewvelnt
tailored to their needs.

Management Team.

Term 2 and Term 4.




STRATEGIC GOAL 2

The National Standards are used effectively to sugtudent improvement in literacy and numeraay stndents are becoming familiar with what
they need to do to achieve the standards.

ANNUAL AIM 2.1

Board of Trustees, Principal and Teaching Stafersufficient understanding and knowledge of thadwal Standards and how our students are
doing in relation to them, to effectively suppdrtident progress and achievement.

Baseline Data

We are fortunate in having the same Board of Tasstand Staff within our school who first starteel Mational Standards journey with us. The
Management Team have reviewed how we can use shesasent data we have, to base overall teachesetg on in relation to the National
Standards. We have also reflected on other toelsam use to help us with overall teacher judgesnelmt particular we need to ensure that data in
student folders contain evidence on which our teagidgements regarding the National Standardbased.

Targets

Staff gain a confidence in their ability to makeemdl teacher judgements in regard to National Gtedts.
Staff effectively use data to plan for children&eds in relation to the New Zealand Curriculum.
Achievement in relation to the National Standasdseported to children, their families and the Bloair Trustees in an appropriate manner.
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Actions to Achieve Targets (Strategic Goal 2, ArrAian 2.1) Led By Budget $ or FTE Timeframe
Board of Trustees to attend National Standardsli@mnsation Facilitators. Ongoing as provided.
sessions or webinars.

Staff supported as needed in line with identifieéahin Principal. $ on needs basis from Throughout the year.

appraisals or on request.

Professional Developmet

nt

budget.
Review current assessment tools and scheduleetedmsl add tg Management Team. JanuaryMarch
as necessary.
Staff supported to make overall teacher judgemiantsigh Management Team. Ongoing.
doing writing moderation together, collegial prafiesal
learning gatherings.
Use self review to initiate further actions. Privadi/ Deputy Ongoing.
Principal.
Professional development on site - “Assessment”. pubePrincipal. One day per week FTTEONngoing.

Deputy Principal.
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STRATEGIC GOAL 3

Parental engagement in their child’s learning isdpéostered and sought within our diverse ethoimunity. Maori whanau, Pasifika fanau, Somali
families, and minority groups are engaged in sugapeptheir child’s learning.

ANNUAL AIM 3.1

Students, parents, whanau, fanau are clear absiuttiild’s progress and achievement in relatiotheoNational Standards, and are familiar with

what they can do to support their child’s next téag steps.

Baseline Data

Board of Trustees and Staff have been concernad @t®way we report data to parents for a numbgears, and have sought regularly to improve

this through self review. We intend that NatioS&ndards reporting will improve that further.

Targets

100% of parents, whanau, fanau and students fegfloctable to ask our help regarding their childfegress and the National Standards.
Students and their families know what they neeidfrove and get support with, in order to progtéss learning according to the National

Standards.
Actions to Achieve Targets (Strategic Goal 3, ArrAian 3.1) Led By Budget $ or FTE Timeframe
Provide families with information regarding the al Principal. As per Reporting
Standards and how they can support their childimiag. Schedule.
Reformat reports to parents to ensure clear remgpagainst the | Deputy Principal. As per Reporting
National Standards and opportunities to seek egfilams. Schedule.
Introduce “Three Way Conferencing” and ensure sitglare Whole Staff. As per Reporting
aware of “next steps”, as well as families. Schedule.
Provide evidence that supports overall teachergoamts and | Principal. March and November.
make this available to parents.
Hold meetings to help parents learn to supportohii’'s next | Whole Staff. Twice a year.
steps.
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STRATEGIC GOAL 4

Students with special learning needs and studeittisswvironmental needs are supported in theiniegrso that they can progress in relation to the
New Zealand Curriculum and fully participate andtribute.

ANNUAL AIM 4.1

To ensure children with special needs have theicatibnal opportunities maximised.
Baseline Data
Socio economic factors present challenges for amilfes that impact on learning.

Targets

To minimise the “barriers to learning” that existhin our school community.
To maximise environmental conditions for our chelalin order to promote their learning.

Actions to Achieve Targets (Strategic Goal 4, ArrAien 4.1) Led By Budget $ or FTE Timeframe

Ensure children have clothing so they are ableetdayschool to| Principal. KidsCan. Throughout the year.
access the curriculum.

Follow up non-attendance. Refer on to Truancy iBesvor School Secretary. Regularly throughout the
Public Health professionals. year.

Work with various agencies to achieve satisfactaricomes for| Principal. - Strengthening Families. Throughout the year.

children. . CYFS.
- Challenge for Change.
Eastern Suburbs Youth Trust

Ensure Fruit in Schools is distributed appropriatel Deputy Principal. Throughout the year.

Ensure hungry children are fed through KidsCan tipp Principal. Throughout the year.
Fonterra and Sanitarium supplies through the Kaokst
Breakfast Programme, and the school run Breakfast

Cooperative.
Support learning needs through use of IEPs, Tedgkides, Principal. Volunteers, Teacher Aides, andrhroughout the year.
Reading Recovery, RTLB. Teacher time.
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PRINCIPAL'S REPORTING SCHEDULE TO BOARD OF TRUSTEES

TERM 1

2010 final results of testing. Data in relatiorthie National Standards. Work with staff and déscwith Board of Trustees to set annual aims for
2011 in relation to the National Standards.

TERM 2

Schoolwide data basics results testing 2011. Wbereesults sit in relation to norms for the coyuntThe data gathered informs overall teacher
judgement as to where the children sit regardiegNational Standards. It also is an opportunitsetoew that we have our aims accurately directed.
All test results reported on - Stanines, Maori,ifik@s Gender.

TERM 3

Report on teacher practice in regard to Readingtiyrand Numeracy.

TERM 4

Target achievements and schoolwide data achievement

MONTHLY

Updates on where we are at in terms of our “précasss.
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Signed by

Wayne Lowther

Chairperson

Miramar South School Board of Trustees

Dated / /2011

S,gnedby

Jeanette De La Mare
Principal
Miramar B&dhool

Dated / /2011
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